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Chairman’s Statement

Distinguished Shareholders, Directors, Ladies and Gentlemen, | am delighted to present to .you, the
Annual Report of your Company, Kaduna Electricity Distribution Company Plc. (Kaduna Electric). 2019
has brought daunting challenges at the macroeconomic and sectoral level with unprecedent'ed
uncertainties making business decisions challenging. The Board and Management have been worklng
assiduously with stakeholders to ensure that holistic approaches are taken in addressing the
challenges bedeviling the Nigerian Electricity Supply Industry (NESI) so that the business not only
survives, but thrives in the midst of the enormous challenges surrounding it. It is in this that | still see
a glimmer of light at the end of the tunnel. | am optimistic, albeit cautiously, that these difficult times
are opportunities to resent the sector and lay a solid foundation for a sustainable future for Kaduna
Electric and the NESI as a whole. In accordance with my responsibility as Chairman therefore, |

present to you our Annual Report for fiscal year 2019, highlighting the setbacks and achievements of
our operations and set out our key objectives for 2020.

We are making progress with hope that better results would be achieved notwithstanding the difficult
business environment and challenges in the economy, characterized by regulatory uncertainty, low

capital investment, low level and unreliable power output from the grid, high rate of inflation and foreign
exchanges volatility

NESI in the Year 2019

The Year 2019 represented an active year for regulatory

oversight in the NESI. NESI saw some very impactful

events as it continued to suffer from illiquidity, with the

Regulator, Nigerian Electricity Regulatory Commission ﬁ\
(NERC) working to manage and address Stakeholder : \
issues within the sector. Intermittent regulatory
interventions sought to follow the path charted under the
power Sector Recovery Program (PSRP) in an attempt
to stabilize the liquidity concern, make the sector viable
and encourage private sector investment. NERC
released regulations which have far reaching impact on
the operations and financial position of the Distribution
Companies without dealing with the underlying issues to
make the Companies whole. To achieve a market-based
industry and enforce market discipline, for example,
NERC released the Minimum Remittance Order. However, the important matter of tariff shortfall and
MDA Debts which continue to clog the company’s books have not been resolved. These and other
unresolved regulatory issues continue to negatively impact on the operations of the Company and
distort our balance sheet which makes it almost impossible to attract financiers or capital Investors.

Unless addressed frontally, these loopholes will continue affect the NESI in attracting the required
capital investment.
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Looking on to the Future with Cautious Optimism

More than a few initiative are currently being put in place by the Federal Government of Nigeria (FGN)
through a coordinated effort of the Federal Ministry of Power, Federal Ministry of Finance, NERC,
CBN,BPE and the Presidency. Using multilateral and bilateral funding through Distribution Sector

" Recovery Program (DISREP) of the World Bank and the Presidential Power Initiative (PP1) with

Siemens gives hope in the resolution of the financial viability of the sector, improvement of

_transparency and service delivery, resolution of consumers’ complaints, expansion of distribution

network, reduction of losses and energy theft through meter deployment. Following this, a Presidential
directive has been given to release the required Siemens funding in order to increase operational
capacity, remove network bottlenecks, upgrade and expand the distribution system. Kaduna Electric
is hopeful; that the funds will help to provide the investments needed for service-quality based tariff
which would improve operations of all DisCos including Kaduna Electric towards a path of

sustainability. These developments give a renewed hope and create an aura of optimism,
notwithstanding the overwhelming present circumstances.

Moreover, the broad objectives of the recovery program for the power sector are focused on restoring
the sector’s financial viability, resolving all the financial issues that impede the operations and health
of the Company, improving power supply reliability to meet growing demand, strengthen the sector's

institutional framework, increase transparency, implement clear policies that promote Investors’
confidence and establish a contract-based electricity market.

In the efforts to optimize energy mix by utilizing renewable energy, our company will maximally exploit
these enormous energy potentials with less environmental and climatic impacts. This will be achieved
through harnessing the renewable energy potentials and integrating this energy resources in order to
have an effective, efficient, and reliable electricity supply in the nearest future. Our partnership with
Konexa is such an initiative that adopts on and off grid solutions to power communities within Kaduna

Electric's franchise States. There is significant progress in the project and Phase | is expected to
commence in the year 2020.

On behalf of the Board of Directors, | thank the Kaduna Electric team on their remarkable commitments

and achievements in 2019. We recognize their dedication and hard work. We fully appreciate the
continuing commitment and support of our Shareholders.

AN
Yusuf Hamisu Abubakar, OON

FRC/2016/MBA/00000014422
Chairman of the Board
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Report of the Directors

The Directors hereby submit their report together with the audited financial statements of the Company
for the year ended 31* December 2019.

Incorporation _
Kaduna Electricity Distribution Plc (“the Company) was incorporated in Nigeria under the Companies
and Allied Matters Act (C20), Laws of the Federal Republic of Nigeria (LFN) 2004 as a public limited
liability Company on 9* day of November 2005.

Principal Activities

The principal activities of the Company are the distribution and retail of electricity to households,
commercial and industrial customers within the franchise areas of Kaduna, Sokoto, Zamfara and Kebbi
States.

Results

31 December 31 December

2019 2018
#'000 N'000

Revenue 46,289,796 41,084,055
Loss before tax (82,030,382) (68,209,769)
Tax credit/ (expense) (232,549) 327,897
Loss for the year (82,262,931) (67,881,872)
Other comprehensive gain/(loss) NIL NIL
Total comprehensive loss for the year (82.262.931) (67.881.872)
Directors
The directors who held office during the year were:
Yusuf Hamisu Abubakar, OON [ Chairman Nigerian e
Engr. Garba Haruna Managing Director/CEO Nigerian
Tajuddeen Aminu Dantata Non-Executive Director Nigerian
Jamil Isyaku Gwamna PhD Non-Executive Director Nigerian
Alex Okoh * Non-Executive Director Nigerian
Hassan Aminu Dantata Non-Executive Director Nigerian
Musaddiq Adamu Non-Executive Director Nigerian
Garba Yusuf Imam Independent Director Nigerian DRI

* Alternate Director for Director General of BPE: Yunana Malo B

Board Committees

At the Board's meeting held on 23rd December 2014, the Board passed a resolution to approve the
creation of three board committees as mandated by the Nigerian Electricity Regulatory Commission
(NERC); namely: — Audit and Regulatory Affairs, Finance and Corporate Governance Affairs, Technical

and Health, Safety, Environment Committee. The current membership of the committees are shown

_below,
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Report of the Directors (Cont’d)

~Audit and Compliance Committee

Garba Yusuf Imam Committee Chairman R
_Engr. Garba Haruna MD/CEO =
_Tajuddeen Aminu Dantata Member
Jamil Isyaku Gwamna PhD Member
_YunanaMalo I Member
Hassan Aminu Dantata Member
‘Musaddiq Adamu Member
_Finance and Corporate Governance Affairs Committee

Dr. Jamil Isyaku Gwamna Committee Chairman
_Engr. Garba Haruna MD/CEO
_Tajuddeen Aminu Dantata Member
' Yunana Malo Member
Hassan Aminu Dantata Member
_Musaddiq Adamu Member

" _Garba Yusuf Imam Member

S‘ Technical and Health, Safety, Environment Committee
Tajuddeen Aminu Dantata Committee Chairman

Engr. Garba Haruna MD/CEO

| Jamil Isyaku Gwamna, PhD Member
g Yunana Malo Member
Hassan Aminu Dantata Member

» | Musaddiq Adamu Member
! Garba Yusuf Imam Member

All the board committees were able to meet to deliberate on issues within their control by the end of the
financial year.

The attendance of Directors at board meetings during the year was as follows:

DIRECTORS DESIGNATION 24" Apr. [11% Oct. [ 12 Dec.
2018 2018 2018

Yusuf Hamisu Abubakar, OON | Chairman X X X
Engr. Garba Haruna Managing Director/CEQ X X X
Tajuddeen Aminu Dantata Non-Executive Director X X X
Jamil Isyaku Gwamna PhD Non-Executive Director X X X
Yunana Malo * Non-Executive Director X X X |
Hassan Aminu Dantata Non-Executive Director X X X

A | Musaddiq Adamu Non-Executive Director X B x|

[ Garba Yusuf Imam Independent Director X X X |

Please note: X = Attended, B = Absent, Y = Yet to be appointed as Director, R = Resigned as
'1‘ Director, and * = Alternative Director

1

Report of the directors (Cont’d)
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Sub Committee of the Board ~
ittees consistent with NERC rules, each with written terms of

The Board has established Comm
references approved by the Board. Currently, there are five (5) sub-committees that have been

approved.
The sub-committees are established to assist the Bo
and oversight functions, among others.

ce and Corporate Governance Affairs Committee

e Committee is to carryout oversight function

affecting the Company's financial direction and the development _
necessary initiatives. The Committee is responsible for proffering

recommendations to the Board on financial matters.
The Committee also has the following responsibilities: .

« To provide oversight with respect to capital structure, cash flow and key financial ratios of the
Company and make recommendations with respect to Company's financial policies.

utions to shareholders generally, make recommendations
ds and also recommend the repurchase of shares
th authority levels established by the Board

ard to effectively and efficiently perform guidance

1. Finan
on matters relating to or

and implementation of
independent

The primary objective of th

o Review policies with respect to distrib
with respect to declaration of dividen
Company from time to time consistent wi
Reviews the Company's liquidity position, including the Company’s credit facilities.

« To review the company's credit ratings and monitor its activities with respect to credit rating

agencies.
To review financial plan and make recommendations on behalf of the Board as part
oversight functions.

of its

Periodically review the Company's investor relation’s program, shareholder profile and analyst
coverage.

To assist the Board in fulfilling its responsibilities relating to managing the financial activities of
the Company.

o Any additional matter delegated to the Committee by the Board.

2. Audit and Regulatory Affairs Committee

The Audit and Regulatory Affairs Committee’s overall purpose is to enhance confidence in the
integrity of the Company's process and procedures relating to internal control and corporate
report?ng. The Audit and Regulatory Affairs Committee is responsible for the review of financial
reportlpg, appointment and provision of oversight for work of the external auditor. The
Committee makes recommendations to the Board concerning internal financial control
effectiveness of its internal audit functions viz a viz compliance with internal process and the
Company and Allied Matters Act, cap C.20 Laws of the Federation of Nigeria 2004.

3. Technical and Health, Safety, Environment Committee
The primary objective of the Committee is to assist the Board in its oversi i
‘ . rsight of the strat
ge_;:t:imca;lh operatlonts t;’:\lntd afctlvm(e:s of the Company in delivering its busginess plans awi?lft?o‘:
iluting the accountability of the Company's executive team for the
technical operations of the Company. bt il i dario B
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